Combs’ Basics Core Values Leadership
Greatness
Our mission and vision will be known, e Passion for Excellence ¢ Modeling
owned, and energized by all. o Value Relationships o Alignment
Our motto is: Do unto others as you would | ¢ Value Relationships e Empowerment
have others do unto you.
Give extraordinary service and support to ¢ Value Relationships ¢ Modeling
children, parents, community and each ¢ Make a Difference
other.
Strive for continuous improvement and e Passion for Excellence | e Pathfinding
learning in quality and leadership
Be an A. B. Combs ambassador — always | e Make a Difference ¢ Modeling
talk positively — no withdrawals. e Value Relationships
Any staff member who receives a concern | ¢ Passion for Excellence | ¢ Empowerment
“‘owns the concern.”
Create a response time for stakeholder ¢ Make a Difference e Empowerment
concerns within a 24hour period. e Value Relationships
Respect and honor common courtesies ¢ Value Relationships ¢ Modeling
such as punctuality, honesty, open ¢ Make a Difference o Empowerment
mindedness, seeking to understand, being
loyal to the absent, celebrating diversity,
and risk-taking
Celebrate a balanced life style between e Value Relationships e Modeling
personal and professional lives. e Passion for Excellence
Know that we are not perfect, but we are e Passion for Excellence | e Modeling
constantly improving. o Alignment
Encourage open and efficient e Children First ¢ Modeling
communication between staff, e Value Relationships e Alignment
administrators, parents, and children.
Create and maintain a safe environment e Children First o Alignment
both emotionally and physically.
Set conditions of empowerment for e Children First e Empowerment
students to be leaders e Make a Difference e Modeling
e Pathfinding
Create high expectations for each student, | ¢ Passion for Excellence | e Pathfinding
staff, administration and parents.
Honor a Quad Two School environment by | e  Children First ¢ Modeling
living and modeling the 7 Habits. ¢ Value Relationships
e Make a Difference
e Passion for Excellence
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